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Georgia-Pacific LLC

Consumer Products

Crossett Paper Operations
100 Mill Supply Road
P.0O. Box 3333

Crossett, AR 71635

(870) 567-8000

(870) 364-9076 (fax)
WWW.gp.com

October 3, 2014

Amy Schluterman, NPDES Enforcement Section
Arkansas Department of Environmental Quality
5301 Northshore Drive

North Little Rock, AR 72118-5317

RE: Incident Report — Primary Clarifier By-Pass, Georgia-Pacific LLC - Crossett Paper Ops
NPDES Permit No. AR0001210 AFIN 02-00013

Dear Mrs. Schluterman: s\
This letter is being submitted as a follow-up to the initial notification, submitted by email on
Monday, September 29, 2014, pertaining to our WWTP primary clarifier being by-passed after
the clarifier rake kicked out due to high torque the night of Friday, September 26, 2014 at
approximately 11pm. The clarifier was drained and inspected this week and will be put back in
service today, Friday, October 3, 2014.

After inspection and investigation this week, the root cause has been determined to be high
loading due to fiber loss from process areas and the use of the new electronic torque monitoring
controls which were installed September 1, 2014, and put into operation September 22, 2014.
The new controls were part of the clarifier upgrades which were previously communicated to
ADEQ. These new electronic controls operated as intended but caused the drive to stop when
the torque high limit set point was reached on the night of September 26™.

This week’s engineering investigations, follow-up and corrective actions included:

e GP inspected the rake arms and repaired damage to one rake.

eGP inspected rake clearances to ensure they were not hitting the bottom of the clarifier.

¢ Buoyancy pontoons may be installed to midpoints of the rakes to provide lift.

¢ GP raised the torque setting for rake shutdown as we believe we are still well within
failure limits.

* GP inspected the center well to determine if it was blocked or inoperable and nothing
exceptional was noted.

* The rake speed will be adjusted with the expected result of getting solids to the center

~ well quicker. _ :

¢ GP inspected the sludge pumps to confirm they were operating properly to remove solids
to presses. No issues with the sludge pumps were evident.




Please note the fiber will settle out in the ash settling basin (in lieu of the primary clarifier) in
accordance with the backup capabilities of the system. We do not anticipate that this by-pass
will impact the treatment efficiency across the wastewater treatment system. If you have any
questions, or would like more information please do not hesitate to contact Rachel Johnson at
Rachel.Johnson2@GAPAC.com or (870) 567-8170.

Sincerely,
é@p\q ‘RO

Gary W. Kaiser, VI - Manufacturing
Georgia Pacific LLC
Crossett Paper Operations
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After printing this label;

1. Use the "Print' button on this page to print your label to your laser or inkjet printer.

2. Fold the printed page along the horizontal line.

3. Place label in shipping pouch and affix it to your shipment so that the barcode portion of the label can be read and scanned.

Warning: Use only the printed original label for shipping. Using a photocopy of this label for shipping purposes is fraudutent and could result in additional billing charges, along
with the cancellation of your FedEx account number.

Use of this system constitutes your agreement to the service conditions in the current FedEx Service Guide, available on fedex.com FedEx will not be responsible for any claim in
excess of $100 per package, whether the result of loss, damage, delay, non-delivery,misdelivery,or misinformation, unless you declare a higher value, pay an additional charge,

value of the package, loss of sales, income interest, profit, attomey's fees, costs, and other forms of damage whether direct, incidental,consequential, or special is limited to the
greater of $100 or the authorized declared value. Recovery cannot exceed actual documented loss.Maximum for items of extraordinary value is $1,000, e.g. jewelry, precious
metals, negotiable instruments and other items listed in our ServiceGuide. Written claims must be filed within strict time limits, see current FedEx Service Guide.

https://www.fedex.com/shipping/html/en//PrintIFrame.html 10/3/2014
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